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Statement of Interest in Serving on the Lead Team
Name: 
     




Phone #      
Email Address      
Personal Information

Number of years attending?      

Year of Membership     
Other family members involved in our church (names and, if children, ages) and your relationship to them.
	     


How have you served God within the Church, both past and present? 
	     


How have you served in our community, both past and present: 
	     


Which worship service do you most often attend?      
Skills and Experience
Please indicate below your areas of expertise/experience. (Check all that apply)
Human Resources/Organizational Development:


 FORMCHECKBOX 
 Staffing



 FORMCHECKBOX 
 Training/Team Building

 FORMCHECKBOX 
 Compensation/Benefits

 FORMCHECKBOX 
 Change Management


 FORMCHECKBOX 
 Performance Development

 FORMCHECKBOX 
 Goal Setting/Strategic Planning

 FORMCHECKBOX 
 Other      
Professional:


 FORMCHECKBOX 
 Legal Counsel



 FORMCHECKBOX 
 Sales


 FORMCHECKBOX 
 Education



 FORMCHECKBOX 
 Healthcare/Medical

 FORMCHECKBOX 
 Counseling



 FORMCHECKBOX 
 Architecture/Engineering


 FORMCHECKBOX 
 Other      
Operations Management/Development:

 FORMCHECKBOX 
 Management/Leadership

 FORMCHECKBOX 
 Building Construction/Maintenance

 FORMCHECKBOX 
 Purchasing



 FORMCHECKBOX 
 Facilities Management

 FORMCHECKBOX 
 Project Management


 FORMCHECKBOX 
 IT/Systems Development




 FORMCHECKBOX 
 Other      
Finance/Stewardship:


 FORMCHECKBOX 
 Financial Planning


 FORMCHECKBOX 
 Budgeting


 FORMCHECKBOX 
 Cash Management


 FORMCHECKBOX 
 Fund Development


 FORMCHECKBOX 
 Capital Campaigns


 FORMCHECKBOX 
 Non-profit financial mgmt.


 FORMCHECKBOX 
Other      
Communication/Marketing:

 FORMCHECKBOX 
 Internal/External Communication
 FORMCHECKBOX 
 Public & Community Relations


 FORMCHECKBOX 
 Social Media Platforms/Digital Mktg.
 FORMCHECKBOX 
 Branding

 FORMCHECKBOX 
 Storytelling

 FORMCHECKBOX 
 Other      

Other (s) not listed above      
Additional information or experience (A resume may be attached to detail work experience) .
	     


Spiritual Journey

1.  How have you grown spiritually over the past year?
	     


What do you do to stay spiritually fit?

	     


How has your faith sustained you in your role as an employee or employer, and what changes have you made in your work as a result of your faith journey?
	     


2.  How would you describe our Church’s vision?

	     


 Do you agree with that vision:  What would you add or change?

	     


3.  Why do you want to be on the Lead Team?
	     


This group discusses extremely sensitive issues.  It is critical that these issues remain confidential... that they are shared with no one, often even your spouse if married. What are your feelings about this? Are you capable of being absolutely confidential in this leadership role?
	     


4.  Who disciples/mentors you?

	     


Whom do you disciple/mentor?

	     


5. What are your strengths?

	     


Weaknesses?

	     


6.  At least once per year, the Lead Team attends a training event and/or a planning retreat.  Are you in a position to commit to attending an annual Training Event/retreat if you become part of the team?  (May include 1-2 week days)

	     


7.  List anything else you would like us to know about you or your interest in serving in our Church.

	     


Thank you.  In addition to this Statement of Interest, the pastor will review previous year’s giving and attendance records. Please return Statement of Interest to: Rev. Nicole Reilley (nreilley@umcv.org)
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